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Consultant Selection Rating 

County, Route, Job No.

	Consultant
	Consultant Pre-Qualified?

Pass/Fail
	Workforce Diversity Pass/Fail
	Project Understanding & Innovation 25 Points 
	Past Performance Max 25 Points
	Qualifications of Personnel Assigned

Max 20

Points
	General Experience of Firm

Max 10 Points 
	Familiarity/

Capability

Max 10 Points 
	Accessibility of Firm & Staff
Max 10 Points
	Total
100 pts.
Max.
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Raters:

Joe Smith, Jane Doe, and John Brown
NOTE:  All scores must be documented on how they were determined.  Written text clearly identifying how each score was determined by each of the raters is necessary.

Criteria for Evaluating Consultants
1. Project Understanding & Innovation (25 points) - Evaluate the firm's understanding of the scope of the project, including local impacts (i.e. right of way, utilities, environmental, local access, hydraulics, etc.).  Consideration should be taken on the firm's approach to the project with practical design, value engineering, and innovative practices or ideas.  A value of 25 points may be assigned if the firm demonstrates a strong understanding and innovative approach to the project.  15-20 points for an adequate understanding of the project.  A maximum of 10 points for a basic description of the scope.
2. Past Performance (25 points) - Rate the consulting firm on their past performance within the past 10 years on similar projects for MoDOT, other state DOT’s, cities, counties, MPO’s and others.  References given should be checked.  (25=excellent, 20=above average, 15=average, 10=below average, 5=poor, 0= inadequate or no similar experience.)  Firms should not be scored low solely on the basis of no previous MoDOT work.  Consideration is given to firms with a previously established record of responsiveness to their clients’ needs.
3. Qualifications of Personnel Assigned (20 points) - Rate the qualifications of employees designated to this specific job.  If subconsultants are utilized, the distribution of work should be well-defined.  Assigning a maximum of 20 points for the most qualified personnel. Those rated 10 points are considered good but lack extensive experience in the particular type of service desired. A value of 5 points is assigned to firms with well-qualified personnel who have no experience in the proposed area of work. 
4. General Experience of Firm (10 points) - Evaluate the consulting firm for experience on similar and related types of work it has performed. The maximum value of 10 points is for many years of established practice in the proposed type of work and related studies. A value less than 10 points may be assigned for above-average experience, while less than 5 points may be given to a firm with little operating experience in the selected field. 

5. Familiarity/Capability (10 points) - Evaluate the firm’s familiarity and ability to comply with MoDOT Project Development processes and contract requirements. A maximum of 10 points is given for a consultant that previously performed excellent work for MoDOT. Firms having performed similar type work only for other governmental agencies, or not meeting all of these requirements are assigned a score ranging from 0 points to a maximum of 5 points. 
6. Accessibility of Firm & Staff (10 points) - The quality of being available when needed. A value of 10 points should be allocated to such firms, with lesser values given to firms not satisfying these requirements. 
Note – The point values shown on this page are recommended values only and may be adjusted according to project specific priorities  As appropriate for a specific project, other categories can be considered w/points, but must be listed in the solicitation.  The above categories cannot be removed. 
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