
Dist. Mgmt. assigns need to Project Mgr.
- includes file with known data

(Avg. 1 day)

Proj. Mgr.
Reviews need to determine appropriate areas of
expertise needed on the core team
Reviews data to determine further data needs

(Avg. 1 - 14 days)

Proj. Mgr. solicits core team
members from resource managers

(Avg. 1 - 14 days)

Proj. Mgr. requests additional
data needed

Resource Mgrs. assign
core team members
(Avg. 1 - 14 days)

Proj. Mgr. schedules meeting with
core team to discuss project and

field check, if necessary
(Avg. 1 - 35 days)

YESNO

Proj. Mgr. and Core Team meet, determine if members need to be
added or deleted, analyze all data, and develop measures of

effectiveness for team members and for project solution
(Avg. 1 - 6 months)

Proj. Mgr. and Core Team develop range of
possible alternatives to satisfy need

(Avg. 1 - 6 months)

Proj. Mgr., Envir. Staff,
and External Partners

 identify preliminary environmental
 classification

(Avg. 1 day to 1 month)

Conceptual Plan
(Avg. 1 month)

Finding of No Significant
Impact (FONSI)

(Avg. 18 months)

Record of Decision (ROD)
(Avg. 3 - 5 years)

Proj. Mgr. provides scope, budget,  project development
timeline, and implementation plan for recommended solution

to Dist. Mgmt. for concurrence
(Avg. 1 - 3 months)

MoDOT Management & Planning
determine whether to proceed with

further project development
(Avg. 1 - 14 days)

Proj. Mgr. and Core Team
ensure development of

preliminary plans, including
tentative r/w, new budget,

and revised project
development timeline

(Avg. 1 month to 1 year)

Core Team works within area of
expertise to develop budget and

analyze potential impacts for each
alternative

Proj. Mgr. and Core Team refine
alternatives and identify best one to

satisfy need and meet other
MoDOT goals

Categorical
Exclusion (CE)

Required

Environmental
Impact

Statement
 (EIS) Required

Environmental
Assessment (EA)

Required

Project Team
develops strategy to
resolve/fund need

Returned to Planning
for Future

Prioritization

Alternative
Strategy

Developed

All or part of need
not resolved at

this time

Proj. Mgr. fulfills MoDOT's
requirements for Public Hearing

(Avg. 45  - 90 days)

Proj. Mgr., Project Development Liaison
Engineer, and Dist. Admin. produce

report for MHTC to approve
(Avg. 45 - 60 days)

Dist. Admin. secures design
approval from MHTC at regularly

scheduled meeting
(Avg. 1 day)

Dist. and GHQ Planning match
project prioritization with available

funding, programming
requirements and project timeline
to determine appropriate program

year
(Begin Nov./ End Feb.)

Dist. Planning provide
information (SIMS) to GHQ

Planning to begin programming
process

(Begin Nov./ End Feb.)

GHQ Planning Prepares
STIP and submits to MHTC

for approval
(Begin Feb./ Draft in May/

Final in July)

Proj. Mgr. and Core
Team proceed with
project development

once MHTC approves
STIP

Core Team  inc ludes  represen ta t i ves  f rom :
Dis t .  P lann ing ,  D is t .  Des ign ,  D is t .  RW ,  D is t .
Opera t ions ,  D is t .  U t i l i t i es ,  Br idge ,  Ex te rna l  Par tners ,
PIO S ta f f ,  GHQ S ta f f ,  e tc .

Proj. Mgr
Activities

Proj. Mgr.
and Core

Team
Activities

Core Team works within area of
expertise to develop budget and

analyze potential impacts for each
alternative

Proj. Mgr. and Core Team refine
alternatives and identify best one

to satisfy need and meet other
MoDOT goals

Core Team works within area of
expertise to develop budget and

analyze potential impacts for each
alternative

Proj. Mgr. and Core Team refine
alternatives and identify best one

to satisfy need and meet other
MoDOT goals

Project Scoping
Process
April 2003

STIP Commitment

Process  External
 to Project Scoping

Needs Assessment and Project
Prioritization Process Results in

Establishment of Preliminary
Engineering Funds in the STIP

Can reasonable
estimates of r/w costs,
construction costs, and

project delivery schedule
be made?

Continue Project
Development

process .  Do not
exceed r/w plans

stage.

YES

NO

PIO Manager and
core team develop
appropriate Public
Involvement Plan

for the project

Public
Information and

Outreach
Manager and

Project Manager
discuss the PIO

needs of the
project

PIO Manager and
Core Team carry

out the Public
Involvement Plan
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Core Team continues to
carry out the elements of

the Public Involvement Plan
throughout the Project
Development Process

Public Involvement
Plan continues

throughout the Project
Development Process

Public Involvement
Process

Note:  Pub l i c  Invo lvem ent  i s  an  in tegra l
par t  o f  the  Scop ing  and  Pro jec t  Deve lopm ent

Process .   Pub l i c  Invo lvem ent  i s  shown
separa te ly here  on ly to  em phas ize  i t s

impor tance  th roughout  the  p rocess .


