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BACKGROUND

MoDOT’s goal is to maximize all opportunities to inform stakeholders and manage expectations by communicating with its audiences to exceed their expectations throughout the design-build process.  Some of MoDOT’s stated design-build goals include:

· Minimize and mitigate construction impacts to customers through construction staging and communication efforts.

· Demonstrate a quality construction and communication effort that creates a new model for performing a successful design-build project.

MoDOT also will pursue extensive opportunities to educate internal audiences on Design-Build techniques.  Internal communications will encourage collaboration with the Design-Build team and the many units within MoDOT while establishing a solid basis for future successful Design-Build projects in Missouri.

DISCUSSION

Public Involvement must be incorporated into every aspect of the project from pre-contract award through construction.  MoDOT will communicate with all community stakeholders and key audiences in a personalized manner.  Personal and timely communication will ensure the targeted public is aware of the project, has a continuous forum for input, is informed in advance of how the project will affect them, and receives multiple suggestions for coping with the project during construction.  

Communications efforts, implemented throughout affected regions, will also focus on and maximize all potential opportunities to highlight the benefits the project has for the community and the state.  Decisions by the MoDOT Design-Build Team and the Design-Build Contractor Team will take into account the project goal of minimizing and mitigating construction impacts to customers through construction staging and communication efforts.

PROPOSAL

1. Selection of Contractor Team:
The importance of public information and public involvement will be stressed through the procurement process of the contractor team.  It will be listed as a member to include qualifications information in the Submittal of Qualifications.  It will also be a weighted item in the Request for Proposals and selection process.

2. Public Involvement Plan:

As part of the RFP process, MoDOT will require contractors to submit a public involvement plan.  This plan will outline the contractor’s basic public involvement approach and identify outreach and communication strategies and techniques to be implemented as a part of the project’s overall community engagement process.  The submitted framework will be evaluated based on “selection criteria” developed by the MoDOT Design-Build Team. The submitted public involvement framework will be weighted in the ultimate selection.

3. Division of Roles:

Having a clear division of roles and responsibilities for implementing the various components that comprise the community engagement process will enable the MoDOT Design-Build Team and the Design-Build Contractor Team to maximize communication efforts and assure consistency of messages and approach.  For the first time, MoDOT will be sharing the role of communicating project information to the public. The following highlights the division of roles: 

· Communicating the Vision of the Project

MoDOT and its Design-Build Team will be responsible for communicating the “Project’s Vision” to regional leaders and the public.   With informational support from the Design-Build Contractor’s Public Involvement Team, MoDOT will provide answers to questions such as why the project
 is needed, what work will be done, how the project will benefit the region and its customers, how the project fits into the community and how it fits into the state’s broader transportation plan.

· Communicating the Project’s Progress

Ongoing messages to keep residents and community stakeholders informed about the status of the project, how the project is moving forward, whether it is on schedule and on budget will be provided by MoDOT and its Design-Build Public Involvement Team.  The Design-Build Contractor’s Public Involvement Team will provide MoDOT with progress informational reports that will be used to develop these messages.

· Communicating Ideas for Coping During the Project

Coping information helps people deal with inconveniences caused by the project, such as details regarding detours, lane closures, closed ramps, and access impacts and information resources available to people.  The Design-Build Contractor’s Public Involvement Team will be responsible for providing the public with coping information related to the project.  Coping messages will be based on the requirements outlined in the project’s public involvement and traffic management plans.

It is important to note that all public involvement efforts will be flexible in order to address the changing needs of the public.  MoDOT’s Design-Build Public Involvement Team and the Design-Build Contractor’s Public Involvement Team will meet weekly to identify and respond to those needs and adjust the project’s public involvement plan accordingly.

4. Expectation Management Plan

Managing the public’s expectation is another area that is critical to the successful implementation of Design-Build projects.  MoDOT will conduct formal and informal public opinion polling and research regarding the project in order to ascertain the public’s sentiments and measure the effectiveness of engagement strategies and techniques.  MoDOT will also incorporate engineering information into the opinion questionnaire in order to measure the tolerance threshold for potential traffic scenarios and situations.

It is anticipated that the Design-Build Contractor’s Public Involvement Team will use this research to develop and update its public involvement plan quarterly.  MoDOT will review the plan quarterly to ensure that the plan is responsive to the results of the research.
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�This project is capitalized, but not all are
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