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Consultant Selection Rating 

County, Route, Job No.

	Consultant
	Past Performance with Practical Design

Max.  25
	Overall Past Performance for MoDOT and others
Max.  20
	Qualifications of Personnel Assigned

 Max. 25
	Familiarity/
Capability 
Max.  15
	General Experience of Firm and Staff
Max.  10
	Accessibility of Firm and Staff
Max.  5
	Total
100 pts.
Max.
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Raters:

Joe Smith, Jane Doe, and John Brown
NOTE:  All scores must be documented on how they were determined.  Written text clearly identifying how each score was determined by each of the raters is necessary.

Criteria for Evaluating Consultants
1. Practical Design (25 points) - Rate the consulting firm for past performance using Practical Design in the work it has performed. The maximum value of 25 points is for successful and ambitious efforts on previous projects. A value of 25 points may be assigned for above-average experience, while 15 points may be given for experience adequate to perform the contract. A firm with no previous experience in Practical Design may be given a reduced value based on perceived potential. 

2. Overall Past Performance (20 points) - Rate the adequacy of firms that have previously performed work under contract with MoDOT or other agencies in related fields, assigning a maximum of 20 points. Refer to the evaluations in the Design Consultant Database. (20=excellent, 15=adequate, 10=fair, 0=inadequate). 

3. Qualifications of Personnel (25 points) - Rate the qualifications of employees designated to this specific job, assigning a maximum of 25 points for the most qualified personnel. Those rated 15 points are considered good but lack extensive experience in the particular type of service desired. A value of 10 points is assigned to firms with well-qualified personnel who have no experience in the proposed area of work. Reduce the rating for a level of personnel inadequate to handle the firm’s indicated workload. 

4. Familiarity and Capability (15 points) - Evaluate the firm’s familiarity and ability to comply with the monitoring procedures and contract requirements, using a maximum of 15 points for a consultant that previously performed satisfactory work for MoDOT. Firms that have performed similar type work only for other governmental agencies are assigned a maximum of 10 points. 

5. General Experience of Firm (10 points) - Evaluate the consulting firm for experience on similar and related types of work it has performed. The maximum value of 10 points is for many years of established practice in the proposed type of work and related studies. A value of 7 points may be assigned for above-average experience, while 5 points may be given for experience adequate to perform the contract. The points for a firm with little operating experience in the selected field may be reduced further. 

6. Accessibility (5 points) - Priority is given to firms with a previously established record of responsiveness to their clients’ needs and a familiarity with the area in which the project is located. A value of 5 points should be allocated to such firms, with lesser values given to firms not satisfying these requirements. 

Note – Except for Practical Design, the point values shown on this page are recommended values only and may be adjusted according to project specific priorities. 









 Fig 134.2.2.5

