Criteria for Evaluating Consultants

Experience & Technical Competence 

Rate the qualifications of employees designated to this specific job, for example, assigning 30 points for the most qualified personnel.  Those rated 20 points are considered good but lack extensive experience in the particular type of service desired.  A value of 10 points is assigned to firms with well-qualified personnel who have no experience in the proposed area of work.  

Capacity & Capability
Evaluate the consulting firm for experience on similar and related types of work it has performed. For example, 30 points is for many years of established practice in the proposed type of work and related studies. A value of 20 points may be assigned for above average experience, while 10 points may be given for experience adequate to perform the contract.  The points for a firm with little operating experience in the selected field may be reduced further. (30=excellent, 20=adequate, 10=fair, 0=inadequate)

Reduce the rating for a level of personnel inadequate to handle the firm’s indicated workload.

Past Record of Performance 
Rate the adequacy of firms that have previously performed work under contract in related fields, assigning a maximum and reducing the points for less experience.
Firms Proximity & Familiarity with project area (Max. 10% of total points)

Priority is given to firms with a previously established record of responsiveness to their client’s needs and a familiarity with the area in which the project is located.  A value of 10 points should be allocated to such firms, with lesser values given to firms not satisfying these requirements. Evaluate the firm’s familiarity and ability to comply with the monitoring procedures and contract requirements.
Locality preference guidance

Although a locality factor is not directly a qualification factor, a small locality preference criterion of 5 but no more than 10% may be used.  The criterion cannot be based on political boundaries and should be used on a project-by-project base for projects where a need has been established. Further, if a firm currently outside the locality criteria indicates as part of its proposal that is will satisfy that criteria in some manner, such as establishing a local project office, it should considered to have met the locality criteria. 

Consultant Selection Rating
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	Joe Smith, Jane Doe & John Brown
	
	

	
	
	
	
	
	

	Columns and point values may be added to the rating sheet to more correctly reflect the needs of the project. 


	The agency shall list three highly qualified firms and select the firm considered best qualified and capable of performing the desired work.


Fig 136.6.2
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