Route 364 Page Phase 3 Industry Meeting

August 6, 2012

1) Welcome — Ed Hassinger, District Engineer
a) Project goals
b) Project cost
c) Record of decision
d) Introduce project team

2) Project Overview — Mike Castro, Project Director
a) Project description
b) General scope of work items
¢) Risk allocation
d) Procurement schedule

3) DBE/Workforce Overview — Kristi Hixson, External Civil Rights
a) DBE goals are established
i) 18% construction and 20% professional services
b) Workforce goals
i) Federal goals apply for each trade including 14.7% minority and 6.9% women

4) Open Questions & Answers

www.modot.org/route364




Route 364 Page Phase 3 Project Goals:

1. Deliver the design-build project within the program budget of $100 million

2. Maximize improvements in the corridor to connect Route 364 from Mid Rivers Mall Drive to
I-64

3. Provide a design that allows for compatibility with future expansion

4. Minimize and mitigate construction impacts and maximize work zone safety through
construction staging and communication efforts

5. Provide a quality product that produces a long lasting transportation facility

6. Complete the project no later than December 1, 2014.

Route 364 Page Phase 3 Design-Build Procurement Schedule:

Item Date

Issue RFQ August 6, 2012
Deadline for submitting RFQ questions August 20, 2012
MoDOT posts final responses to questions August 24, 2012
Final RFQ Addendum issued August 28, 2012
SOQs due September 7, 2012
MoDOT notifies short listed Submitters September 21, 2012
Issue RFP October 1, 2012

. . . October-December 7, 2012
Technical Discussions

Final Proposal and Price Allocation Due January 4, 2013

Selection of Apparent Best Value February 2013
Negotiations February 2013
March 2013

Award of Contract/NTP1
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