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JOB

SPECIAL PROVISION

A.
GENERAL – STATE JSP-09-03

1.0  Description.  The Federal Government is not participating in the cost of construction of this project.

1.1  This contract requires payment of the prevailing hourly rate of wages for each craft or type of worker required to execute the contract as determined by the Missouri Department of Labor and Industrial Relations.  The current State Wage Rates can be found on the Missouri Department of Transportation web page at www.modot.mo.gov under "Business With MoDOT” for the applicable bid opening.  This supplemental bidding document has important legal consequences.  It shall be conclusively presumed that they are in the bidder's possession, and they have been reviewed and used by the bidder in the preparation of any bid submitted on this project.

State Wage Rates 

1.2  The following documents are available on the Missouri Department of Transportation web page at www.modot.mo.gov under "Business With MoDOT" “Standards and Specifications”. The effective version shall be determined by the letting date of the project.




General Provisions & Supplemental Specifications





Supplemental Plans to October 2009 Missouri Std. Plans 




For Highway Construction 

These supplemental bidding documents contain all current revisions to the bound printed versions and have important legal consequences.  It shall be conclusively presumed that they are in the bidder's possession, and they have been reviewed and used by the bidder in the preparation of any bid submitted on this project.

B.
WORK ZONE TRAFFIC MANAGEMENT PLAN
1.0  Description.  Work zone traffic management shall be in accordance with applicable portions of Division 100 and Division 600 of the Standard Specifications, and specifically as follows.

2.0  Traffic Management Schedule.

2.1  Traffic management schedules shall be submitted to the engineer for review prior to the start of work and prior to any revisions to the traffic management schedule.  The traffic management schedule shall include the proposed traffic control measures, hours traffic control will be in place, and work hours.

2.2  The contractor shall notify the engineer prior to lane closures or shifting traffic onto detours.

2.3  The engineer shall be notified as soon as practical of any postponement due to weather, material or other circumstances.

2.4  In order to ensure minimal traffic interference, the contractor shall schedule lane closures for the absolute minimum amount of time required to complete the work.  Lanes shall not be closed until material is available for continuous construction and the contractor is prepared to diligently pursue the work until the closed lane is opened to traffic.

2.5
Traffic Delay.   The contractor shall be responsible for maintaining the existing traffic flow through the job site during construction.  If disruption of the traffic flow occurs and traffic is backed up in queues of 15 minute delays or longer, then the contractor shall review the construction operations which contributed directly to disruption of the traffic flow and make adjustments to the operations to prevent the queues from occurring again. 

3.0  Work Hour Restrictions.

3.1  There are three major summer holiday periods:  Memorial Day, Independence Day, and Labor Day.  All lanes shall be scheduled to be open to traffic during these holiday periods, from 12:00 noon on the last working day preceding the holiday until 9:00 a.m. on the first working day subsequent to the holiday.

3.2  The contractor shall not perform any construction operation on the active lanes during restricted periods, holiday periods or other special events specified in the contract documents.

3.2  The contractor shall not perform any work between the hours of ½ hour before sunset until ½ hour after sunrise. No night time work will be allowed without submission of an adequate traffic control plan to cover nighttime operations and prior approval by the engineer

4.0  Basis of Payment.  No direct payment will be made to the contractor to recover the cost of equipment, labor, materials or time required to fulfill the above provisions, unless specified elsewhere in the contract document.
C.
SUPPLEMENTAL REVISIONS

To be inserted by CO

D.
PROJECT CONTACT FOR CONTRACTOR/BIDDER QUESTIONS   JSP-96-05 

All questions concerning this project during the bidding process shall be forwarded to the project contact listed below.

________________________, Project Contact

________________________ District 
__________________

_________________

Telephone Number __-__-__

e-mail  xxxxx@modot.mo.gov 

All questions concerning the bid document preparation can be directed to the Central Office  – Design at (573) 751-2876.

E. TACK COAT

1.0  Quantities are based on a tacking rate of 0.05 gallon per square yard (0.22 L/m2).  All or any of the tack may be overrun or underrun.
F.
BRIDGE END TRANSITIONS
1.0  At all bridge exceptions, the engineer will determine in the field the ending point of the transition. This point will not necessarily be at the bridge end, but will be located at a point which provides the smoothest transition and approach to the bridge.  Where bridges are to be resurfaced, the surfacing shall be from curb to curb.

G.
TIME FOR COMPLETION OF THE WORK JSP-90-01C 

See JSP database for appropriate JSP for a single project or combination projects. 
H.
LIQUIDATED DAMAGES FOR WINTER MONTHS

1.0 Description.  Revise Sec 108.8.1.2 (a) and (b) and substitute the following for the project:


(a)  Liquidated damages will be assessed from December 15 to March 15


(b)  Liquidated damages will be assessed for Saturdays, Sundays and Holidays.
I.
PILOT CAR  (if applicable)
1.0  The contractor will provide a pilot car during construction, as directed by the engineer.  Signs for cross roads including state routes, county roads and city streets, and the pilot car shall be provided as shown on the plans and as directed by the engineer.

2.0  Basis of Payment.  There will be no direct pay for all labor and equipment necessary to provide the pilot car.

J.
SAFETY EDGE  JSP-12-08
1.0 Description.  An approved longitudinal shoulder wedge system shall be used to create a beveled edge between the paved lane and the shoulder.
2.0 Construction Requirements.  The shoulder wedge system shall result in a bevel measuring 30 degrees from horizontal and extending laterally from the nominal edge of traveled way to the point of intersection with the inslope.  The construction tolerance shall be plus or minus 5 degrees.

2.1  The shoulder wedge system shall maintain contact between the device and road shoulder surface and allow automatic transition to cross roads, driveways and obstructions.  The device must be removable or be able to be lifted when not in use.

2.2  All shoulder wedge systems to be used for the purpose of creating a Safety Edge must be approved by the engineer.  The device must be designed to constrain the asphalt material and increase the consolidation of the extruded profile.  The use of a conventional single plate strike-off is not permitted.

3.0 Basis of Payment.  The accepted quantities of pavement will be paid for at the contract unit price.  There will be no direct payment for compliance with the requirements of this provision.

K.
QUALITY MANAGEMENT (if applicable)
1.0  Quality Management.  The contractor shall provide Quality Management to ensure the project work and materials meets or exceeds all contract requirements as specified herein.

1.1  The contractor shall provide all Quality Control (QC) of the work and material.  QC staff shall hold the primary responsibility for ensuring all work and material is in compliance with contract requirements.  QC staff shall perform and document all inspection and testing.  The QC inspectors may be contractor employees or the contractor may utilize a third party.

1.2  The engineer will provide Quality Assurance (QA) inspection.  The role of QA is to verify the performance of the QC.

1.3  The contractor shall designate a person to serve as the project Quality Manager (QM).  At a minimum the QM shall be responsible for the implementation of the Quality Management Plan and shall oversee all QC activities.  The QM shall be the point of contact for all quality related issues and needs.

2.0  Quality Management Plan.  The contractor shall develop, implement and maintain a Quality Management Plan (QMP) that will ensure the project quality meets or exceeds all contract requirements, and provides a record of acceptance of the work and material.  The QMP shall address all QC inspection and test requirements of the on-site construction work.  Revisions to the QMP will require approval from the engineer.

2.1  Physical work on the project shall not begin prior to the contractor obtaining approval from the engineer for the QMP.  The approved QMP shall be considered a contract document.

2.2  The contractor shall establish a Document Control Procedure.  This procedure will describe the project file structure for all documents required in the QMP, including a file naming system and folder structure.  The document storage shall be an electronic format that allows quick access to all documents.  A secure web based document sharing application such as SharePoint, or an approved project management software, may be used as a storage and retrieval system for the project files.  The contractor shall provide the engineer with access to project records at all times.

2.3  The following items shall be included in the Quality Management Plan:

a) General organizational structure of the contractor’s production and QC staff.

b) Name, qualifications and job duties of the Quality Manager and all QC inspectors.

c) A procedure describing QC Inspections as outlined in Section 3.0.

d) A procedure describing QC Testing as outlined in Section 4.0.

e) A procedure describing Material Receiving as outlined in Section 5.0.

f) A Document Control Procedure as described in Section 2.2.

g) A procedure for Non-Conforming and Deficient work, and Corrective Action Requests, as described in Section 8.0.

h) A list of work items that will be sub-contracted and the QC personnel who will be responsible for inspection and testing of the sub-contracted work.

i) A list of QA Hold Points and a procedure for addressing any issues found during the QA Hold Point inspections.

j) A list of QC Hold Points and a procedure for addressing any issues found during the QC Hold Point inspections.

k) A procedure for making revisions to the QMP.

l) References to specific applicable QC Plans such as asphaltic concrete pavement or Portland cement concrete pavement.

m) A proposed independent third party company name, address and phone number for dispute resolution as described in Section 4.3.

n) Any approved changes to the standard forms provided by MoDOT.

o) Format for the Weekly Schedule and Work Plans as described in Section 9.0.

p) A procedure for project closeout, including a Quality Documentation Audit that verifies all project documentation is accurate and complete.

3.0  Quality Control Inspections.  The QMP shall identify a procedure for performing QC inspections.  QC inspections shall be performed for all on-site work per the project Inspection & Test Plan (ITP).  The engineer will provide a standard ITP that may be modified to a project-specific ITP, as approved by the engineer.

3.1  Standard inspection checklists and reports will be provided by the engineer.  The contractor may use alternate versions as approved by the engineer.  Each day the contractor shall completely fill out an inspection checklist and any required test reports for each element of work.  Completed inspection checklists and associated test reports shall be submitted electronically to the engineer no later than the morning following the work.

3.2  QC inspection and testing for sub-contract work may be performed by certified staff from the contractor, sub-contractor, or a third party.

3.3  External fabrication of materials does not require further QC inspection if the product is currently under MoDOT inspection or an approved QC/QA program.

4.0  Quality Control Testing.  The QMP shall identify a procedure for QC testing.  The procedure shall ensure that testing is performed at the frequencies shown in the Inspection and Test Plan.  Results shall be recorded on the standard test reports provided by the engineer, or in a format approved by the engineer.  Any test data required in the standard test reports shall be immediately provided to the engineer upon request at any time, including prior to the submission of the test report.

4.1  The contractor shall ensure that all personnel who perform sampling and/or testing are certified by the MoDOT Technician Certification Program or a certification program that has been approved by MoDOT for the sampling and testing they perform.

4.2  Any QC personnel determined in sole discretion of the engineer to be incompetent, derelict in their duties, or dishonest, shall at a minimum, be removed from the project.  Further investigation will follow with a stop work notification to be issued until the contractor submits a corrective action report that meets the approval of the engineer.
4.3  An independent third party shall be used to resolve any significant disputes over discrepancies between QC and QA test results.  All testing shall be performed by an approved laboratory that is AASHTO Accreditation Program certified in the area of the test, if applicable.  The contractor shall be responsible for the cost if the third party test verifies that the QA test was accurate.  The Commission shall be responsible for the cost if the third party test verifies that the QC test was accurate

5.0   Material Receiving.  The QMP shall identify a procedure for performing material receiving.  Standard material receiving forms will be provided by the engineer.  The procedure shall address inspections for all material delivered to the site (excluding testable material such as concrete, asphalt, aggregate, etc.) for general condition of the material at the time it is delivered.  The material receiving procedure shall record markings and accompanying documentation indicating the material is MoDOT accepted material (MoDOT-OK Stamp, PAL tags, material certifications, etc.).

5.1  All required material documentation must be present at the time of delivery.  If the contractor is unable to determine whether the material is accepted, the engineer shall be notified prior to incorporation of the material into the work.  Material receiving reports shall be submitted to the engineer electronically no later than the morning following the delivery.
6.0  Quality Assurance.  The engineer will perform Quality Assurance inspections (QA) for contract compliance on the contractor’s performance and QC process.  The frequency of the QA Inspections will be as shown in the ITP, but may be more frequent at the discretion of the engineer.  The engineer will record the results of the QA inspections in the SiteManager system.
6.1  The QM  will be notified of any nonconforming work identified by QA. 
6.2  QA inspection and test results may not be used as a substitute for QC inspection and testing.
6.3  QA staff will be available for Hold Point inspections at the times planned in the Weekly Schedule.  The inspections may be re-scheduled as needed, but a minimum 24-hour advance notification from the contractor is required unless otherwise approved by the engineer.

7.0  Hold Points.  Hold Points are events that require approval prior to continuation of work.  Hold Points occur at definable stages of work or progress phases when the succeeding work depends on acceptance of the preceding work.  QC staff shall provide completed Daily Inspection Reports, Inspection Checklists, and Material Test Reports to QA staff prior to all QA Hold Points.
7.1  QC Hold points are established by the QM for compliance verification prior to QA Hold Points.  QC Hold points typically occur at more frequent stages than the QA Hold Points.  At a minimum, a QC Hold Point inspection shall occur just prior to each QA Hold Point inspection.
7.2  A list of minimum QA Hold Points will be provided by the engineer.  The engineer may make changes to the QA Hold Point list at any time.  Following a QA Hold Point inspection, all issues identified by the engineer shall be corrected prior to continuing work and a new hold point shall be scheduled.
8.0  Non-Conforming and Deficient Work.  Non-conforming work is defined as completed work that does not meet the contract requirements.  Deficient work is defined as in-progress work that does not meet the contract requirements.  The contractor shall establish a procedure for the identification, tracking, resolution, and time requirements for addressing non-conforming and deficient work.  The engineer shall approve the resolution of all non-conforming work.  Either the engineer or the contractor may identify non-conforming or deficient work.

8.1  Corrective Action Requests are issued by QA or QC for recurring non-conforming or deficient work.  The contractor shall establish a procedure for tracking the corrective action from issuance of the request to implementation of the solution.  The engineer shall approve the corrective action.  The contractor shall notify the engineer after the approved corrective action has been implemented.

9.0  Work Planning and Scheduling.  The contractor shall include Quality Management in all aspects of the work planning.  Aspects of the Work Plan should include a safety plan, size of crew, equipment, material, work sequence, quality control, and hold points for inspection.
9.1  A Weekly Schedule shall be provided to the engineer each week.  This schedule shall include all planned work activities and hold points for the following two-week period.  Other routine items that should be included in this schedule are:  planned quantity of materials, identification of new activities, planned delivery dates, traffic control events, and any other pertinent information.
9.2  A Work Plan and pre-activity meeting is required prior to the start of each new activity. The purpose of this meeting is to plan for all aspects of the new activity and incorporate quality control into the process.  A Work Plan shall be submitted to the engineer for review prior to the pre-activity meeting.  The QM will develop a QC inspection checklist for the new activity and include it in the Work Plan. QC, QA, and production staff should all be present at all pre-activity meetings.  

10.0  Standard Forms, Checklists, and Reports.  Documents referenced in this provision such as the standard Inspection and Test Plan, Inspection Checklists, inspection/test reports, and minimum QA Hold Points can be obtained online at the following link:  http://www.modot.org/quality .
11.0  Basis of Payment.  Payment for any costs associated with developing, implementing and maintaining the QMP, providing Quality Control inspection and testing, and all costs associated with this provision will be considered included in the unit price of each contract item.  No direct pay will be made for this provision.

