
 
                  
                  
 
                       

  
                           

 

Design Build Values  
 

 

 

Be Goal Oriented 

 Focus the project goals on the big picture 
 Guides all decisions throughout procurement and contract 

 
 
Be Flexible 

 Maximizes innovation for the project 
 Allows private sector partners to identify the best solutions  
 Provides the most improvements for the budget 
 Brings new ideas to MoDOT 
 Develops partnering attitude carried through the contract 

 

Be Confidential 

 Establishes trust with industry 
 Creates a safe environment for industry to be innovative 
 Drives competition to get the best proposal 
 Validates MoDOT’s selection process 

 
Be an Empowered Team 

 Establishes the MoDOT Project Director as the decision maker 
 Creates trust with the industry 
 Expedites the decision making process throughout the contract 
 Develops one team with MoDOT and Design-Build contractor 


